ARCMOW EXECUTIVE COMMITTEE
EXECUTIVE SUMMARY

The ARCMOW Executive Committee met on 18-20 November 2008 in Windhoek and developed an Action Plan.

The meeting observed that Africa faces challenges in submitting nominations of its rich documentary heritage to the UNESCO M.o.W. programme for inscription on its International Register.  Awareness of the M.o.W. programme and the importance of establishing National Committees for the implementation of this programme is weak or lacking completely.

It is against this background that the Windhoek meeting developed an Action Plan to address these shortcomings.  The plan outlines the schedule of meetings, with a view to extending the range of activities of ARCMOW to the entire continent.

The plan further contains actions to stimulate the formation of National Committees by:

· Informing all Ministers responsible for heritage and related issues

· Organising training workshops to identify heritage and guide the nomination process, e.g. sensitizing countries about the importance of creating synergies between the National, Regional and International M.o.W. registers

· Drafting Rules of Procedure and the Code of Conduct for ARCMOW

· Translating the basic documents which currently exist in English to other languages commonly used in Africa

· Clarifying relationships between National Committees, ARCMOW, IAC, NATCOMS, UNESCO Cluster offices and line Ministries

· Establishing formal procedure for sustainable provision of resources for the implementation of this programme

· Lobbying for access to the Africa Heritage Fund for the preservation of Africa’s documentary heritage

The Windhoek meeting further agreed that while those activities for strengthening the basic structures on the entire continent are going on, it is imperative to go ahead with nominations on the basis of the already existing capacity, and to promote the submission of nominations on shared documentary heritage.

Compiled in Windhoek on 20 November 2008

DRAFT ARCMOW ACTION PLAN DEVELOPED IN NAMIBIA
	Project
	Objectives
	Responsible Actors
	Activities
	Due Date
	Budget

	1. Hosting Extra-Ordinary ARCMOW Executive Committee meeting
	· Preparation for the General Assembly

· Review of nominations

· Finalisation  of draft code of ethics and rules of procedure documents

· Drawing up of agenda for February 2010 General Assembly
	Algeria
	· Request for authority to host 
· Budget application and preparation

· Sending Invitations to Executive Committee, Resource persons and Observers
· Logistics on travel arrangements, e.g. visa, exchange rate, weather, etc.

· Responses/ confirmations

· Hotel reservations
· Extra-ordinary meeting

	· 18 February 2009 – feedback to ARCMOW

· 16 March 2009

· 31 March 2009

· 30 June 2009

· 31 July 2009

15 August 2009
18-20 September 2009


	

	2. General Assembly 
	· Report back on the progress in respect of the activities of ARCMOW, especially sensitization regarding the M.o.W. programme in general and ARCMOW in particular
	Algeria/ Kenya
	· Request for authority to host 

· Budget application and preparation

· Sending Invitations to Exec & Advisors & Secretariat

· Logistics on travel arrangements, e.g. visa, exchange rate, weather,, etc.

· Responses/ confirmations

· Hotel reservations


	17-20 February 2010
	

	3. Establishment of National Committees and National Registers by each African Country
	· Raise awareness about M.o.W. programme and its registers

· Identify, evaluate and prepare  nomination dossiers
· Resuscitate dormant National Committees

· Lobby for support from respective governments and NATCOMS and UNESCO


	ARCMOW Secretary General
	· Write to all relevant ministries, departments and other stakeholders that deal with heritage issues in Africa Region
	Immediate/ 31 March 2009
	

	3a  Provision of Financial and Human Resources to   implement ARCMOW programme and projects
	· Secure sufficient resources to implement and sustain the programme and its projects

	· All African countries
	· ARCMOW President and Secretary General to write letters to Chairpersons of National Committees, through Secretary General of NATCOM’s  and to the Head of the Programme of the M.o.W.
	Immediately/ 31 March 2009

	

	4. Preparation and submission of nominations
	· Countries to identify collections
· Submission of proposals for the next meeting of IAC 2011
	· National Committees of all African countries


	· Refer to M.o.W. General Guidelines to Safeguard Documentary Heritage, page 42

- Countries/ institutions to submit proposals to National committees
- National Committees  to submit proposals to ARCMOW

· ARCMOW to deliberate on nominations at the Extra Ordinary meeting
· ARCMOW  President and Secretary General to write to UNESCO suggesting that no individual country nominations for the International Register should be accepted if they were not endorsed by ARCMOW

	30 June 2009

18-20 September 2009


	

	5. Joint submission of proposals in respect of shared documentary heritage, for both the ARCMOW Register and the International Register
	· Motivations that will lead to the acceptance of joint proposal
	· National Committees of all African countries

· ARCMOW


	· Refer to M.o.W. General Guidelines to Safeguard Documentary Heritage, page 42

- Countries/ institutions to submit proposals to National committees
- National Committees  to submit proposals to ARCMOW

· 
	30 June 2009
	

	6. Organising workshops on M.o.W. programme supported and facilitated by UNESCO 
	· Awareness creation
· Capacity Building


	ARCMOW Secretary General
	· Write to UNESCO regional offices and UNESCO Paris for funding, through Windhoek National Commission for UNESCO
· Identify themes workshop themes

· Resource Mobilisation 
· Utilizing related regional meetings for awareness creation, e.g. ESARBICA, IFLA, SCECSAL, ICOM, ICCROM, World Heritage Committee, etc.

· Holding of four workshops, e.g. during ESARBICA 2009

· Task team headed by Mr. Maake for preparing workshop documentation
	15 December2008

15 February 2009

1 April 2009
From May 2009

1 February 2009


	

	7. Translation of all ARCMOW documents into e.g. French, Arabic, Portuguese,  Spanish, Kiswahili, etc.
	· Accessibility of information regarding the ARCMOW 
	Deputy President Mauritius (Mr. Roland Chung Sam Wan)
	· Deputy President Mauritius to request for funding for translation and printing from UNESCO

	March 2009
	

	8. Political Principal in SA responsible for Heritage, Arts & Culture to write to his counterparts in Africa 
	· To sensitize them about the importance of establishing of National Committees for implementing UNESCO’s M.o.W. Programme and  placing the M.o.W. business in the agenda of the African Union 
	· The Minister of Arts & Culture South Africa (ARCMOW President)
	· Getting Correct contact details
· Drafting of letters 


	Immediately – before end of  March 2009
	

	9. Task team to draft the Rules of Procedure and Code of Conduct documents
	· To further sensitize and give guidance to the membership of ARCMOW
· To inform UNESCO Headquarters about the activities of the ARCMOW
	Kenya, Namibia and South Africa
	· Kenya to host  Task team meeting
· Submission of first draft to ARCMOW Executive Committee
· Circulation of first draft to all membership of ARCMOW by the Secretary General
· Tabling of draft documents to ARCMOW’s extra-ordinary meeting and the General Assembly 
	April 2009

May 2009

June 2009

September 2009 
February 2010
	


NB:
Countries that already have collections registered in the International Register should also include those collections in their National Register once established. Joint nominations re: African heritage e.g. Liberation Struggle records will go into the African Regional Register. This database (register) will be managed by the Secretariat (NAMIBIA)
